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_East Midlands Academy Trust - Standards and Performance committee
Friday 28" January 2022 @ 10.00am. Meeting to be conducted virtually in Teams.
Third S&P meeting of academic year 2021/2022

These minutes reflect the order of the agenda, not necessarily the order of the discussion.

Agenda item Discussion Action

1.Welcome Present:

Leigh Jones (Chair: Trustee)
Fiona Wheeler (Trustee)
Ayo Salam (Trustee)

David Houghton (Trustee)

Josh Coleman (CEO: EMAT)
Katy Russell (Head of School Development: EMAT)
John Lawson (Head of Education: EMAT)

Monica Juan — minutes — (Head of Governance & Compliance: EMAT)

Andrew Jones (NIA) — Left the meeting at 11.00am
Simon Woodhouse (PWS) — Left the meeting at 11.00am

The Chair welcomed everyone to the meeting. The Chair reminded all that
the matters discussed in this meeting should remain confidential until such
time as the minutes were ratified and signed off.

2.Apologies Apologies were received and accepted from Lorna Beard.

3.Quoracy The meeting was confirmed as quorate.

4.Declarations of LJ asked if there were any declarations of interest pertaining to this agenda
interest in addition to those already recorded on the annual Register of Interests.

5.Minutes of S&P The minutes of the meeting held on 19/11/2021 had been distributed with
meeting held on the agenda for this meeting and were agreed to be an accurate
19/11/2021 & representation of the meeting. L) agreed to physically sign the minutes once
matters arising not | lockdown restrictions had been lifted.
appearing on the
Action Log. There were no matters arising not already on the agenda for this meeting.

6.Actions arising from
the meeting held on| 1) Provide KS2 DATA update at next meeting - Deferred to next meeting
19/11/2021 2) Present DRAFT T&L framework at next meeting - DONE

3) RSC compliance - Engage with Heads - DONE

4) Update policies in websites — DONE

Actions carried forward from previous meeting:

5) Prepare parental survey - DONE

6) Invite Heads — DONE
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7.Covid-19 update
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1 Mock Assessments for GSCE an A Levels had been held in November and
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Agenda item Discussion ‘ Action ‘

In response to a question from a trustee regarding what FFT was being
used to target setting and whether there was any correlation to the
subject areas identified as needing development and the lack of progress
NIA was using FFT to benchmark progress 8 targets as a quality assurance.
Targets were generated in-house using the attainment 8 algorithm figure
and KS2 scores were being used to track whether students were producing
positive outcomes. Aspirational targets were being set to all students.
Regarding departments, there was only the previous year set of results to
compare, but work was being done across certain subjects to address the
issues around quality of education. PWS reported that they used FFT 20.

In response to a question from a trustee regarding whether FFT5 was being
used with the top end of students and whether adequate targets were set
to stretch all students NIA reported that although they didn’t, their target
setting reflected that the level of progress and aspiration should be the
same for all, regardless of their starting point. PWS also agreed, as the
school had always been keen to stress to students and parents that targets
should not be seen as a ceiling and could always be beaten.

In response to a question from a trustee regarding the quality of teaching
and whether there were any particular subjects that were stronger than
others NIA stated that Science was particularly strong, followed by English
were the change of leadership had produced the desired impact. Although
the Maths lead had returned from maternity leave there were still pockets
of inconsistency regarding curriculum delivery. MFL continued to show
improvement with a good, planned curriculum being delivered. Work was
being done around Humanities, still trying to increase the level of uptake.
Finally, although Art was a popular subject, current progress was not as
expected. PWS reported that core subjects were very strong, particularly
English. Science and Math departments had considerably improved and
were in a very different place from 5 years ago. MFL was developing with a
new Head of Languages in post since Christmas and work was being done to
increase the uptake. New vocational courses were being introduced with
support put in place helping students to make the right course choices.
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DH confirmed that he had visited the NIA in his
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